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Centre of Excellence

Preamble

In pursuit of Excellence, the collaboration (through consortia), a potentially powerful approach brings a
transformation in academics and health care leading to opportunities to enhance quality education and better
outcome in health care in terms of patient safety. This network linking all the Centre of Excellence of Datta
Meghe Institute of Medical Sciences promotes the sharing of common and advanced facilities available,
thereby augmenting the quality of research, capacity building, adoption of best practices and sustainability
through more funding. The creation of Multidisciplinary Committee were carried out, headed by Pro-
Chancellor, Vice-Chancellor, Pro-Vice-Chancellor, Chief-Coordinator, Registrar, All Deans, Academic
Deans, Directors of Centre of Excellence, Experts from all Faculties, Engineers and Financial Experts.
Inputs are taken from all the above mentioned members regarding ways and modes of collaboration, along
with augmentation of dimensions, incorporation of excellence, fulfilling the requirement of sound
governance, leadership, ensuring autonomy, self direction and commitment to enhance the quality in
academics and health care.

Quarterly meeting of Institutional multidisciplinary committee suggests the ways and methods to have
mutual interdependence and strategic orientation. It helps to work out the plan for adopting the consortia
approach for strengthening the research capacity building, quality enhancement and updation.

Objectives:

e  Mutual collaboration and dependence among the entire Centre’s of Excellence of DMIMS (DU) help enhance
the quality research, innovations and consolidation of resources, sharing the centralized facilities for the better
outcome and matching the quality indicators.

e As Excellence is closely associated with generation of revenue by funding, both intramural and extramural; a
commitment of collaboration and interdependence, to generate more revenue and searching out ways to
become self-sustainable, possible generation of revenue, for its augmentation.

e Research network, sharing the data and collaboration among all centers of excellence and participation in
multiple studies not only maximize the scholarly output, but along with further dissemination of evidence
based outcome, and thus helping setting up of evidence based quality indicators for patient safety.
Collaboration and interlinking of all Centre of excellence for the purposes of more MOU, exchange of
knowledge, research, faculty exchange, student exchange and augmentation of capacity building and training.

The collaboration among the Centre of excellence for setting high standards and achieving the excellence,
the accreditation and quality assurance have become integral part to review the processes in academics,
health care, quality research, advanced capacity building, and adoption of best practices has made them

more relevant for overall Excellence.



At present there are eight Center of Excellence in DMIMS (DU), which are performing satisfactorily each
Centre is headed by a highly qualified Director.
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